
                       SERMON: "Jesus the Good Shepherd" 
                 (John 10:11-18 Preached at MPC on April 22, 2018) 

Jesus says in today's text, "I am the good shepherd.  The good shepherd lays down his life 

for the sheep. He who is a hired hand, and not a shepherd, who doesn't own the sheep, sees 

the wolf coming, leaves the sheep, and flees. The wolf snatches the sheep and scatters them. 

The hired hand flees because he is a hired hand—and doesn't really care for the sheep" (vv. 

11-13). 
 
Then Jesus says once again, "I am the good shepherd."  The New Testament was written in 

Greek.  The word that is used here for "good" is kalos (ka-lows), which means "good" in a 

wholistic sort of way. In his commentary on the Gospel of John, William Barclay likens the 

phrase, "good shepherd," to the phrase, "the good doctor." 
 
We don't hear that phrase much anymore—"the good doctor."  There's a hit medical drama 

TV series on ABC called the "Good Doctor."  It has a quaint ring about it.  It was not 

uncommon years ago to hear that phrase.  It was because of the personal attention that 

doctors gave in those days.  They made house calls—often after the sun had gone down. 

 They carried a black leather bag with a stethoscope and other doctor-tools.  They carried 

medications too.  They would take your temperature and listen to your heart and lungs and 

tell you what to do.  They made you feel better.    
 
We have good doctors today too, but not many of them make house calls.  But the good 

doctor today has healing power far beyond that of the good doctor who used to make house 

calls.  The good doctor today can use all the new technology of CAT-scans and MRI's, a 

laptop, and a host of other tools and tests to figure out what is wrong with us. 
 
Fifty years ago, doctors did exploratory surgery to find out what was wrong.  Young people 

today have never heard that phrase—exploratory surgery—but it used to be quite common. 

Do you know what exploratory surgery means?  It means that the doctor doesn't know 

what's wrong, but he or she will have to cut you open and look around.  Thank God that the 

good doctors today have better tools and skills than the good doctors of yore.  But there are 

different kinds of good doctors, but they all have one thing in common.  Good doctors are 

devoted to those who need their help.  They give themselves to the care of their patients. 

I happened to come across a good doctor story in an old Readers Digest (May 2006, page  



149).  Her name is Dr. Adele O'Sullivan.  She practiced medicine in a clinic for the homeless  

in Phoenix, Arizona. But lots of homeless people never visited her clinic, so she went to 

soup kitchens and shelters to treat them.  I should mention that she is also a nun.  Her love 

for the needy comes from her love for Jesus.  The good doctor learned her craft at the feet of 

the good shepherd.  I wasn't surprised to read about that part of her life.  Jesus had a 

special place in his heart for the down and outers—the poor and needy and he calls us to 

love them too. 
 
Not many of us know a shepherd today.  Even fewer of us have tried to raise sheep.  Years 

ago, when I worked on the Royal Viking Star cruise ship, we sailed completely around 

Australia, then off to Hobart Tasmania before making our way to Auckland New Zealand by 

way of the Milford Sound.   Now If you're out driving about the hillsides of Auckland, you 

will see hundreds of sheep just roaming on 1,000's of acres or commercial sheep ranches—

what you won't see is a shepherd anywhere in sight.  Of course, sheep are easy to love from 

a distance.  They aren't big enough to be threatening.  They look as cute as a button with 

their fuzzy wool coats.  Warm, fuzzy, and friendly—now that's a sheep for you!  
 
But sheep can be maddening.  Dumb as dirt some people say—that's a sheep!  Sheep seem 

always to be able to find the hole in the fence to get out, but never can get back in again. 

The whole flock plays a deadly game of follow the leader even over a cliff.  It isn't quite as 

easy to love sheep when you must deal with them day by day—at least that's the impression 

I got from the people I talked to when I met them in the land of down under.  
 
I guess that sheep are a little like homeless people.  Homeless people aren't easy to love 

either.  We got close to some sheep near a restaurant we stopped for lunch.  It was raining 

at the time and let me tell you, there is nothing smellier than wet sheep.  There's a story Dr. 

O'Sullivan told about a homeless man who apologized when she raised his shirt to listen to 

his heart and lungs.  He told her that he hadn't had a bath in two days.  My guess is that he 

hadn't had a bath in two weeks—or maybe two months.  But the good doctor told him that it 

was OK and went about her business. 
 
Jesus is the good doctor.  He loves us even when we smell bad.  Jesus is the good shepherd. 

He loves us even when we make silly or stupid mistakes.  In John 10:27, Jesus is speaking 

directly to his disciples and assured them and us, "My sheep hear my voice."  No ifs or buts.  

No exceptions.  No escape or disclaimer clauses.  If you belong to Jesus as a child of God, 

then you are one of His sheep.  



Now the relationship between sheep and shepherd is one that's foreign to most of us but not  

to Jesus' original audience.  They were well aware that many flocks of sheep with their own 

shepherds would be brought together to stay in the safety of a common sheepfold.  In the 

morning, each shepherd would return and call his sheep to come away with him to graze 

the fields.  So, the sheep in the sheepfold would hear many other shepherds' voices 

throughout the early hours of the morning— but they were trained only to respond to the 

voice of their one true shepherd.  

When they heard that singular, undeniable voice of their true shepherd—it didn't matter if 

they were light or dark, a different breed, young or old, wide, slender, high end or budget 

rack—all that mattered in that moment was that they were His sheep—all that mattered was 

who they belonged to! 

Now being a shepherd could also be dangerous.  The sheep that looks like a warm, fuzzy pet 

to you looks like dinner to lions and bears.  The Old Testament tells the story of David, the 

shepherd-boy.  It tells of him killing a lion that was trying to get his sheep.  It tells of him 

killing a bear that was trying to get his sheep. 
 
Most of us don't know much more about lions and bears than we do about sheep.  I'm just 

as happy to study and appreciate them as God's creatures from afar.  I wouldn't be happy to 

encounter a lion or a bear in my back yard or even out in the wild on safari.  There's 

something about Lions and bears that are intimidating and unpredictable.  
 
When David was still a boy, he stood his ground when faced with a lion.  David stood his 

ground when faced with a bear.  He fought them both to the death.  As it turned out, he was 

the one left standing when the battles were finished, but it could have gone either way—The 

point is David risked his life for his sheep and was victorious.  
 
But Jesus did even more.  He said: "I am the good shepherd.  The good shepherd lays down 

his life for the sheep."  Just before Easter during the season of Lent, Jesus came to die, but 

he also came to conquer death.  His death would have been totally meaningless without his 

resurrection.  He came to die that we might live.  He came to die on the cross so that he 

might break the bonds of death and power of sin for us. 
 
Could God have found some simpler way to save us?  Probably!  But God chose the way of 



the cross and the open tomb, because he knew that nothing would get or compel our 

attention like the death of his Son—and nothing would give us more hope than the open  

tomb.  God also chose the way of the cross to show us the kind of life that he calls us to  

live.  In Paul's letter to the Philippians, he says: "Have this in your mind, which was also in 

Christ Jesus, who, existing in the form of God, didn't consider equality with God a thing to 

be grasped, but emptied himself, taking the form of a servant, being made in the likeness of 

men.  And being found in human form, he humbled himself, becoming obedient to death, 

yes, the death on the cross" (Philippians 2:5-8)  
 
The big picture is that of a Son raised in a royal palace like prince Harry from England—but 

a Son who cared more for his people than for his own comforts.  And so he left the palace to 

live among us—to be born, not in a hospital, but in a stable—to live, not in Rome, but in a 

small village in a far corner of nowhere—to serve, not as a warrior, but as a shepherd—to 

die, not as a hero, but as a convicted criminal. 
 
Paul concludes his words about Jesus by saying: "Therefore God also highly exalted him, 
and gave to him the name which is above every name; that at the name of Jesus every knee 

should bow" (Philippians 2:9-10a). 
 
Philip Schaff, the Swiss-born, German-educated Protestant theologian and a Church 

historian from the early 19th century said and wrote some significant and eye opening things 

about Jesus. "Jesus of Nazareth, without money or arms, (Jesus) conquered more millions 

than Alexander, Caesar, Mohammed, and Napoleon." 
 
"Without science and learning, (Jesus) shed more light on things human and divine than all 

the philosophers and scholars combined. "Without the eloquence of formal schooling and 

teaching, (Jesus) spoke words of life such as were never spoken before or since and 

produced effects which lie beyond the reach of any orator or poet.  "Without writing a single 

line, (Jesus) has set more pens in motion and furnished themes for more sermons, orations, 

discussions, works of art, learned volumes and songs of praise than the whole army of great 

men of ancient and modern times.  "Born in a manger and crucified as a malefactor, (Jesus) 

now controls the destinies of the entire civilized world and rules a spiritual empire which 

embraces more than one third of the inhabitants of the globe." 

This past HIM conference in March, Charley Cabral and I attended a seminar entitled,  

"Counterfeit Gods" by NY Times best-selling author and pastor Timothy Keller.  Dr. Keller  



started Redeemer Presbyterian Church in 1989 in New York City with his wife and three 

sons after graduating from Gordon Conwell and Westminster Seminary.  Today that church 

has more than 5 thousand regular attendees plus members of more than 100 new churches  

around the globe.    

The seminar's focus was on finding and replacing one's idols and the importance of 

"discerning what these idols are.  I strongly believe and agree with Dr. Keller's thesis that 

man's inclination to create counterfeit gods or idols past and present, are reflected in 

society's values and culture with respect to the empty promises of success, money, and 

power—our only hope is in the triune God—Father, Son, Jesus Christ the good shepherd, 

and the Holy Spirit, who can satisfy our cravings and fulfillment.  

Friends, we as the sheep of our good shepherd have been running away and defying God 

throughout history.  Dr. Keller argues that Christians cannot truly understand themselves 

or their culture unless they discern what these counterfeit gods are.  To understand one's 

heart and culture, the apostle Paul shows that idolatry is not only one sin among many—

what is fundamentally wrong is the human heart.  He speaks to the guilt of the gentiles in 

powerful chapter 1 of the book of Romans. 

He says in Romans 1:21,25: "For although they knew God, they neither glorified him as God 

nor gave thanks to him...They exchanged the truth of God for a lie and worshipped and 

served created things rather than the Creator!"  In other words, Paul is saying idolatry is 

always the reason we do anything wrong.  No one grasped this idea better than Martin 

Luther in his Large Catechism in 1529 and his Treatise on Good Works. 

Luther asks, "Why does the Ten Commandments begin with the commandment against 

idolatry?  He continues, we never break the other commandments without breaking the 

first.  Why do we fail to love or keep our promises or live selfishly?  Luther drills down on 

the specific answer is that in any actual circumstance, there is something you feel you must 

have to be happy—something more important to your heart than God himself.  We would 

not lie or distort the truth unless we had made something—an idol—and idol in the form of 

human approval, reputation, power over others, financial advantage—things more 

important to our hearts rather than the favor and grace of God.   

The basic question God poses to each human heart and for us to ask today is this: "Has 

something or someone besides Jesus Christ the good shepherd taken title to our heart's 

functional trust, preoccupation, loyalty, service, fear and delight?"  In Paul's letter to the 



Colossians 3:1-5, he exhorts them to set their minds on things above and put to death the 

evil desires of the heart—sexual immorality, impurity, lust, and greed which is idolatry.   

Friends, idolatry is not just failure to obey God, it is a setting of the whole heart on 

something besides God.  Today I ask and pray for a new appreciation and revival— a new 

rejoicing—a new resting in what Jesus has done for you individually and corporately as the 

body of Christ at Mililani Presbyterian Church.   

In our congregational meeting to follow, we will vote to accept my request to dissolve my 

pastoral relationship with MPC.  What this means is I will no longer be able to stand in the 

gap as Christ's representative and shepherd to offer pastoral care in that context.  What I do 

want you remember always is Jesus is the good shepherd who gave his life for us—Jesus is 

the good doctor, the great physician who is devoted to our care and heals us of all our 

afflictions, mind, body, and spirit.  As God has set his bow in the clouds as the sign of his 

covenant between all living things and God himself—let's set our hearts on what God has 

done for us in Christ Jesus in the past, present, and in the future—To God be the glory!  

Amen.  

   


