
                                       SERMON “COUNT THE COST” 

                      (Luke 14: 25-33 Preached at MPC on September 4th, 2016) 

What a tough text for us to hear and dig into today especially when Jesus says:  

"If anyone comes to me and doesn't disregard his own father and mother—he 

can't be my disciple."  Then he adds: "Whoever doesn't bear his own cross, and 

come after me, can't be my disciple."  This is a complex pericope—it requires the 

hearers to “count the cost” of discipleship before making the decision can they 

“afford” to follow Jesus—also to realize the reality that the cost could include all 

one’s family v.26 and all one’s possessions v.33. 

As Jesus invites us to count the cost before we enlist as his disciples, he uses the 

illustration of building a tower—he says before starting the project we should 

check to make sure that we have enough funding to finish the job.  Otherwise, if 

we got it half completed and ran out of money, the half-completed shell could be 

an example of public ridicule for us.   

Locally, I would cite the 20-mile Transit Rail project that could be Hawaii’s 

boondoggle of public embarrassment.  The initial cost was $4.6 billion, but now 

two years behind schedule, the new escalated cost is $6.7 billion.  City officials 

are awaiting the opening of two sets of bids, covering the final 10 miles of the 

project, to see if even that is enough. At this rate, city officials said, it could have 

the distinction of being, on a per-capita basis, the most expensive transit project 

in the country’s history— in a state that also has the highest per capita cost of 

living in the nation.   

On March 28th, 2000 an epic sized damaging tornado made its way through 

downtown Fort Worth Texas, and in only 10 minutes, transformed the heart of 

the city.  The tornado damaged the skyscraper that housed the new and trendy 

Texas cuisine Reata restaurant, putting the Reata out of business.  Pictures on the 

news looked like someone had set off a bomb and blown out all the windows. 

Although it was uncertain whether the owners of the building would repair the 

building or tear it down, the owners of the restaurant decided to take their 

chances.  A few weeks after the tornado, they went to work—repairing what they 

could and replacing what they couldn't.  They spent a million dollars putting the 



restaurant back together—a million dollars—in a building that was mostly vacant 

where many of the windows were covered with plywood. 

Finally, the owners of the building announced their decision—tear it down.  One 

million dollars down the drain!  I am sure that some Texans had a good laugh 

over that—but others, who had suffered losses, surely heard the decision with 

sadness. One of the owners of the restaurant, tears in his eyes, said, "Don't think 

we're going away.  We're a big part of this town and will be!"  And today, the 

Reata has been rebuilt and restored and featured in Texas Monthly and Martha 

Stewart Living —I don’t know how they did it, but they did! 

“Count the cost” Jesus says.  Figure it out ahead of time!  Don't start something 

that you can't finish!  Jesus wasn't just talking about rail projects and restaurants 

of course.  He was talking about Christian discipleship.  He was warning us that 

discipleship would be costly.  Be careful about joining up, he says.  What you will 

get is a cross. Disciples walk rough, narrow roads—not superhighways.  Jesus 

doesn’t promise disciples an easy life. 

Whenever I think about the cost of discipleship, I am reminded of Dietrich 

Bonhoeffer, who wrote a book by that title—The Cost of Discipleship.  Bonhoeffer 

knew the cost and experienced it personally.  He visited the United States shortly 

before World War II.  He could have stayed here, but felt a responsibility to 

return to Germany to suffer with his people during the bad years that he saw 

coming.  He returned to Germany, and opposed Hitler there.  He was arrested in 

1943 and hanged two years later—shortly before the allies liberated the 

concentration camp where he was imprisoned. 

In his book, The Cost of Discipleship, Bonhoeffer had this to say: "When Christ 

calls a man, He bids him come and die."  The same is true for women, of course. 

 "When Christ calls a woman, He bids her come and die."  Bonhoeffer continues: 

"It may be a death like that of the first disciple who had to leave home and work 

to follow Him, or it may be a death like Luther's, who had to leave the monastery 

and go out into the world.  But it is the same death every time—death in Jesus 

Christ, the death of the old man at His call." Not every Christian is martyred, of 

course, but Bonhoeffer was.  His cross was a Nazi gallows—but it was a Christian 

cross nevertheless. 



Bonhoeffer is one of the more famous Christians to be killed, but Christians die  

every day for their faith.  Persecution is rampant in many nations around the 

world even today.  And today, you can be sure that Christians will die because of 

their faith.   I am also reminded of a story about St. Theresa of Avila, a 16th 

century Carmelite nun.  Teresa knew well the continued presence and value of 

suffering (physical illness, opposition to reform, difficulties in prayer), but she 

grew to be able to embrace suffering, even desire it.  One day, finding herself 

hopelessly stuck in the mud on one of her many journeys for Jesus, she cried out:  

"If this is the way you treat your friends, no wonder you don't have many!"   

Have you ever felt like that—found yourself mired in the mud—wondered why life 

hasn't been easier—wondered why God hasn't been taking better care of you? 

 Have you ever been tempted to cry out to God: "If this is the way you treat your 

friends, no wonder you don't have many!" There are lots of "feel-good" churches 

today—churches that tell people that Jesus wants them to have the very best—a 

new Lexus—a big 3 car garage house on the beach.  If you live in Hawaii, just 

having a house is a luxury.  And there is no shortage of people who want to hear 

that sort of "pray and grow rich" preaching.  But it isn't faithful!  Jesus said just 

the opposite.  He said: 

"Whoever doesn't bear his own cross, and come after me, can't be my disciple." 

In fact, Jesus goes even further than that.  He says: "Whoever of you who doesn't 

renounce all that he has, can't be my disciple."  Jesus isn't interested in helping 

us to win a prize for dying with the most toys.  He is interested in showing us how 

to die to self—and to live for God.  The question, then, is why we should bother— 

Why should anyone become a disciple of Christ?  What's in it for us? 

The first answer to that question—"What's in it for us?" is that it's the wrong 

question.  Jesus calls us to become God-focused—other focused—to serve others

—to give instead of getting.  Then a person may ask, "What's in it for me?" that is 

also asking the wrong question.  The second answer to that question is that Jesus 

brings a lot to the table.  He comes to save us—To save us from what?  Jesus 

comes to save us from a life without purpose—from a life adrift.   

In his Book “Nearing Home: Life, Faith, and Finishing Well” by one of the 



greatest evangelists, 97 year old Billy Graham—was asked by Maria Shriver in an 

interview, “Why is it important to finish well?” Billy answered, “God doesn’t want 

us to drift aimlessly through life, desperately seeking happiness and security and 

peace—but never finding them. Nor does He want us to build our lives on an 

unstable or impermanent foundation. God has already provided the foundation 

we need in Jesus Christ!” 

Friends, when we hear the word “sacrifice”, it means losing something valuable—

it means one of two things, somebody has to pay, and somebody has to die.  It 

could be one’s time, energy, resources, wants, or even the losing of one’s life.  

Jesus did not pull any punches in today’s text when He told the crowds of the cost 

of following him—it might cost them the love of their families, all their 

possessions, and even one’s life.   Jesus willingly died, laying down his life, and 

sacrificed himself on a cross for our sins two thousand years ago.  So we think of 

sacrifice as “won and done” by Jesus victory—and not something we are called to 

do.   

But the Apostle Paul asks us in Romans 12:1-2, “to present our bodies as a living 

sacrifice, holy and acceptable to God.  He continues by saying and do not be 

conformed to this world, but be transformed by the renewing of your mind, and 

that you may prove what is good and acceptable and the perfect will of God.” 

When we receive Jesus Christ as Lord and Savior—when we open ourselves to the 

new life God gives us through the power of the Holy Spirit—this means we have 

new power, new direction, a new goal and purpose, a new standard of behavior, a 

new standard for relationships.  This transformation is vital for it determines our 

response and our ability to live through whatever comes without fear or anxiety! 

In Pastor David Jeremiah’s Book, “I Never Thought I’d See the Day,” failure to 

make this transformation leaves us vulnerable, weakened and unable to stand 

against the conforming powers of the world in nine areas of life he discusses in 

his book— slowly but surely Pastor David said you will find yourself questioning 

the very existence of God; victimized by Satan in spiritual warfare; fearful about 

identifying publicly with Jesus Christ; questioning the necessity for entering into 

or remaining in marriage; lowering your moral standards; spending less time 

reading and studying the Bible; becoming disinterested and uncommitted to your 



local church; growing fearful and confused about the rise of rogue nations like 

Iran; and putting America at risk by growing complacent in the support and 

future of the Jews.   

What Pastor Jeremiah is saying is what we learn from God’s word and 

submission to Christ does not change anything about our external circumstances.  

The world and our physical bodies will still deteriorate; we may suffer, be 

persecuted but what will make all the difference is the renewing of our minds—

Pastor Jeremiah says this means constant exposure to the Bible, the Word of God 

along with receptive heart that is eager to receive God’s word—in essence a mind 

that desires to be renewed.   

Friends, counting the cost to follow Jesus requires sacrifice—we should know that 

we will need to be God focused—serving others focused—obedience focused—

renewal focused—the only way to stand against the forces of Satan and the 

conforming powers of the world is this process of renewing our minds daily.  This 

requires discipline—Bobby Knight famous Indiana basket ball coach said: 

“Discipline is doing what needs to be done, doing it when it needs to be done, 

doing it the best it can be done, and doing it that way every time you do it.” 

OUR MISSION at MPC is: To glorify God, to know and serve Jesus Christ, and to 

live and share His Good News. OUR VISION statement says:  Mililani 

Presbyterian Church is a place of welcome for all, having a particular passion for 

the needs of children, youth and their families. Building on who we are, God is 

calling us to be: A church that reaches out as well as welcomes in with the Good 

News of God's saving love in Jesus Christ; A church where every child and adult 

is committed to Christ, assimilated and integrated into the Body of Christ, 

equipped for the Body of Christ, supported by the Body of Christ and inviting 

others to become a part of the Body of Christ; A church that experiences growth 

in membership, facilities and staff.  We are only 5 days away from our next Alpha 

class!  There is still much to do my friends—let’s finish strong!  Let’s pray for 

discipline—pray to be living sacrifices for God— pray for the daily renewing of our 

minds in God’s word—But Jesus warns at the outset that it will be expensive.  We 

have to give him everything—all that we have—all that we are.  Count the cost he 

says.  Then, if you dare, come and follow me. Amen!  Let us pray! 






